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OCD Survey - Interim Report - Liaison Branch 


1 . GEHERAL FIRDISGS 


a. 


(3) The intelligence officers are constructively 
thinking of ways and means of Improving Intelligence op-^r- 
atlons smd simplifying their activities, 

(a) The CIA disseminator (questioned the manner 
in which PDB relates the OO/tf reports to outstandlUf' 
RDs, 


(b) The Amy Liaison Officer Isolated, analyzed, 
and recommended correction for army collection defl 
clencles. 

b. The Desk Chiefs of Liaison Branch are not in strong 
enough positions and do not have the time needed to correct 
collection and liaison deficiencies relating to lAC policy. 
Therefore, greater ICAPS participation is indicated. 

(1) They cannot effect better collection coverage. 

(2) Since they cannot make comnltments for CIA, 
they cannot trade CIA service for needed lAC or non- 
lAC services. 

c. Two concepts contained in Liaison Branch statement 
of functions are neither realistic nor susceptible to imple- 
mentation in the near future. 

(1) Liaison Brauich has not and cannot effectively 
coordinate and consolidate requirements, (see Tab A 
for an initial proposed solution for this problem, } 

(2) A central CIA reading panel la not possible 
without extensive CIA reproduction facilities. The 
establishment of a reading panel now would prove of 
marginal value. 
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2, RecommendatlanB 

The following recommendations together with plans for impla 
mentation are presented to sla^lify and to improve present 
Liaison Branch operations: 


a. Overall Liaison Branch 

(l) Provide all professional personnel with the 
following informational materials: 


(a) ORE production plans and program. 

(b) ORE analysis of gaps in collection covera»i;e. 




is obtaining and facilitating trans 

mission of these materials to Liaison Branch Offi- 
cers . ) 


* (2) Establish a requirements coordinating cq«ltte>5 




(• 

% 








or a similar organization. 




y ^ t 

.X' > 


/(Memorandum proposing this plan submitted by Manas^e- 
msent Officer to Executive for concurrence and dis- 
cussions are being held with interested Assistaai 
Directors. See Tab A) 




J- 


««*««#»*««« 
c. specific Desk Recommendations 



(1) State - Change format of Joint Press Reading 
Service publlcaticm to eliminate clipping and re - index! -g 
of these articles. (3ear operation to time when typewriter 
tape can be used for typing the publication. 


*♦*♦****■*** 


(Should be 3) h. Management Office action is needed to follow through with 

appropriate offices in resolving the following problems whl :h relate 
to Liaison Branch activity. Action now in process is indicated in 
parentheses. 

c, ORE -031 - Arrange for Informal coordination betwen 
ORE-OSI branches and their lAC counterparts on OO/C refuests 
for requirements which result in P & Fs and DASs. This woula 
eliminate OCD referral of request to lAC. 

d. ORE-OSI-00 .' Develop uniform criteria and procedures 
for evaluation of Intelligence information reports, e.g,, if 
00 /C receives an unfavorable evaluation from ORE on a report 
it asks that another evaluatlcai be solicited from a differeot 
office . 
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e. oo-OSO-gPC - Survey offices to determine validity oT 
their dissemination requirements. 


f, ORE-Q31>00/C - Determine need for P & pA^AS procedures. 

h. QRE-<SI - Arrange for flow of collection deficiency 
InformHon to Liaison Branch. 


k. - Eliminate need for Liaison BranC|h 

RD Information to ORE Information control 


-QCD t.n ■nT*t 


ivldf 


1. ORE-OSI-OCD - Develop criteria and procedures for 
or OSI evaluation of information furnished hy OCD reglst;ers 
In reply to lAC collection directives. 

■D. OCD-IR - Determine ability of Industrial Register t»s 
maintain ~and service State tele-connnunlcation files prior to 
transfer of these files to CIA. 


a. ICAPS - Push preparation of electrcaiatic typewriter 
tape by State on Joint Press Reading Service. 

r. ICAPS - Take constructive action to remedy gaps In 
lAC collection coverage. 


B . AD /OCD - Arrange for flow of RSCIDs to Liaison Bran h 
officers.^ (Hote; Officers In Anny-Alr have a set for -onsUat 
reference. This is embarrassing to our men idio cannot ilscuss 
these directives with them.) 
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t. ICAPS - Facilitate proctxrement by CIA of Information 
and staUstlcs contained In files of other government a^enclts, 
e.g., costly re-collectlon of information In other agency flies 
has been Instituted through OO/C facilities when agendas such 
as the Census Bureau stated It would be too much of a hard- 
ship to them to provide CIA with the needed Informatlcm. 

V, OOy^B - Review extent and scope of FDB expMtatiou 
of foreign press and periodicals. Develop restrictive criteria 
consistent with capability and permit FDB to prepare reports 
without reference to RD. Submit only guide type requirement f 
to FDB. 

w, 00 /FDB - Conpare coverage of Joint Press Reading Service 
and FDB exploitation of Soviet press and periodicals tc ellmtcate 
duplicate dissemination of Information frcm these sources. 


JAMES D. AHDREWB 
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